2015-2017 Long-Term Care Workforce Plan
for the Counties of Clackamas, Clark, Cowlitz, Multnomah,
Wahkiakum and Washington & the City of Portland

The region’s long-term care sector will add more than 6,000 jobs
over the next eight years, expanding the current workforce by
nearly 25%.
Why a Regional Plan?
There are a variety of good public and private efforts underway to improve the
quality of the regional workforce. The challenge is that these efforts often work
in isolation which diminishes the overall impact to the industry. The magnitude
of the workforce challenges facing the long-term care sector requires multiple
stakeholders to work together to have a meaningful and sustainable impact on
improving the supply of well-trained workers.
The Columbia-Willamette Workforce Collaborative is
a partnership that delivers a unified approach to serve
business, support economic development and
guide public workforce investments in the
Portland-Vancouver Metropolitan Area. We
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Collaborative Model
Our five-step business model directly involves
employers in the design, development, delivery
and oversight of regional workforce services
and programs.
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Driven by the Industries We Serve
Long-term care is a growing and indispensable industry within our communities.
Assisted living, nursing homes, adult family homes, home health agencies and other
facilities provide medical care and services for children and adults living with chronic
health problems. As the U.S. population ages, the need for a skilled workforce will be
amplified. Through our focus on long-term care, we will be able to work with employers
to address the critical issue of employee recruitment and retention and encourage job
seekers to enter high-demand occupations across our region.
We engaged employers to identify specific workforce challenges and to develop
strategies to make an impact. After several rounds of reports, surveys and focus
groups, three major themes emerged:

•
•
•

Long-term care (LTC) is a uniquely rewarding work environment and should be
marketed accordingly.
Staff turnover is a disruptive and costly reality of LTC and should be managed
proactively through improved applicant screening processes.
Young people should be introduced to LTC careers early to inform their
training and employment aspirations.
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PLAN GOALS
Under the guidance of local companies, we developed a
three-point plan to address the long-term care industry’s
workforce challenges.
Columbia-Willamette
Long-term Care
Industry Panel

1. Attract the Right Talent – Now
Outcomes:
•
		
•
		
•
		

Identify attitudes, traits and characteristic
of successful long-term care employees.
Develop a cohesive industry messaging
platform, approach and materials.
Disseminate messaging to job seekers
throughout the community.

2. Improve Retention across the Industry
Outcomes:
•
		
		
		
		
•
		
		
•
		
		

Design an industry-endorsed vetting
process and deliver 400 high-caliber
candidates from our WorkSource talent
pool to hiring employers across the
Portland-Vancouver Metropolitan Area.
Train 300 people for long-term care
occupations using classroom and onthe-job (OJT) training.
Implement managerial training for 100
incumbent supervisors who oversee
front-line care staff.

3. Attract Youth to the Industry
Outcomes:
• Map long-term care career pathways and
communicate them to youth.
• Develop and implement work experience
		 programs leading to 100 youth internships
		 in long-term care settings.
• Identify and guide implementation of
		 industry-appropriate career-related
		 learning experiences.
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Panel Chairperson:
Lynn Szender, Mary’s Woods
Collaborative Health Care
Manager: Tracy Schreiber,
Southwest Washington
Workforce Development
Council

Provided Input in Planning
and Development:
• Aacres
• Adventist Health
• Avamere
• Cascade Inn
• ComForcare
• Elite Care
• Helping Hands Home Care
• Holladay Park Plaza
• Home Matters
• Interim HealthCare
• Leading Age Oregon
• Marquis Companies
• Mary’s Woods
• McLoughlin Place
• Mirabella Portland
• Nursingale
• Oregon Health Care
Association
• Rose Villa
• Sinai In-Home Care
• Terwilliger Plaza
• The Hampton and Ashley Inn
• The Hampton at Salmon Creek
• Visiting Angels
• West Hills Health & Rehab
• Willamette View

Collaborative Partners

Questions?

• Clackamas Community College

Tracy Schreiber, Lead
Southwest Washington Workforce
Development Council
Clark, Cowlitz & Wahkiakum Counties
360.567.3185
tschreiber@swwdc.org

• Clark College
• Lower Columbia College
• Mount Hood Community College
• Oregon Employment Department
• Portland Community College
• SE Works
• Washington State Employment
Security Department
• WorkSource Oregon and Washington

Nick Knudsen, Worksystems
Multnomah & Washington
Counties & City of Portland
503.478.7312
nknudsen@worksystems.org
Julia Metz, Workforce Investment
Council of Clackamas County
Clackamas County
503.657.6770
julia.metz@wicco.org

WORKFORCE
INVESTMENT
COUNCIL

serving Clackamas County

These programs funded in whole or part through the U.S. Department of Labor. We are equal opportunity employer/programs.
Auxiliary aids and services are available upon request to individuals with disabilities.

