Worksystems Executive Committee
Meeting Minutes
August 1, 2018
1618 SW 1st Ave., Suite 450
Portland, OR

Attendees: James Paulson – Chair, Travis Stovall – Vice Chair, Andrea Valderrama, Loretta Smith, Caryn
Lilley, Pam Treece
Staff: Andrew McGough, Tricia Ryan, Marcia Norrgard, Patrick Gihring, Jesse Aronson, Jenny Weller
Guest: John Chamberlin – Worksystems Attorney
Quorum was announced and meeting was called to order 11:59 a.m.
Consent Agenda Motion
Motion: Travis motioned to approve the June 2018 meeting minutes. Caryn seconded the motion.
Motion was unanimously approved.
Marcia Norrgard explained that there were no changes to the Schedule of Insurance. As a result, the
Board determined that this was not a consent item and strictly an item for review. The item was
removed from the consent agenda.
Annual Report
Andrew McGough reviewed the draft Annual Report. He explained that formula funds represent about
35% of our revenue. 83% of our resources are invested in the community. Administrative costs are
around 7%. Coordination costs are around 10%.
The report includes more performance data to paint the picture of how people are served. McGough
pointed out that there is a general downward trend due to the current economy. While we are serving
less people, the people we are serving require more assistance and remediation to become job ready.
While the unemployment number is low, there are still many people not making living wages and
working 2 jobs to pay for essentials.
On the youth side, we are focused on engaging youth who are disconnected from school and work.
Our staff and partners have done a great job connecting clients with opportunities within our targeted
industry sectors. We are proud of the growing network of partners and how the system is playing to the
strengths of partners to best meet the needs of our customers.
The Board requested additional data on the population of people who would qualify for our services and
our impact on those populations who are impacted the most. Tricia Ryan agreed to work with Hector
Acosta to produce some additional data.

WorkSource Portland Metro (WSPM) Centers Procurement Recommendation
McGough explained that we are seeking a motion to authorize staff to enter into contract negotiations
with organizations based on the recommendations from the RFP Review Committee.
Jesse Aronson, WorkSource Services Manager, reviewed the WSPM Center procurement process and
Committee recommendations. Aronson explained that procurement for WSPM Center services is done
every 5 years. There was a Pre-bidders conference on 3/6/18 to walk through the draft framework and
RFP timeline. Input and questions were incorporated into the final RFP solicitation. The solicitation was
posted on 4/23/18 and closed on 6/4/18.
The Evaluation Review Committee consisted of 2 Board members, 2 staff from partner organizations
and 3 Worksystems staff. Evaluators received proposals and historical performance information prior to
the review meeting on 6/26/18. We received non-competing proposals from incumbents for 4 of the 5
WSPM sites: Mt Hood Community College (MHCC) - East Metro center, Portland Community College
(PCC) - Beaverton/Hillsboro center, PCC - Tualatin center and SE Works -Southeast center. The
committee felt that these proposals met or exceeded standards and recommended them to the Board.
The North/Northeast center received 2 competing proposals - one from Immigrant & Refugee
Community Organization (IRCO) and one from the incumbent, PCC. The scoring was very close, with
IRCO scoring the highest, but by a small margin. The decision was made to have PCC and IRCO come in
for an interview with the review committee. After the interview, scores were compiled again and the
scores were still close with IRCO having a slight lead. The Review Committee voted on which
organization should win the award. PCC received 2 votes and IRCO received 4 votes. One person was
sick on the day of the interview and did not participate in the final vote. After 2 processes with IRCO
scoring highest on both and a majority of the committee member votes, the Review Committee
recommended that the award go to IRCO for the N/NE center.
The Board discussed recommendations and evaluations. Aronson explained that the process was
objective and scores were compiled from each evaluator. Travis Stovall expressed concern about scores
of Evaluator 3 being lower for the community college respondents. Aronson explained that all the
proposals from PCC were very similar for each center. John Chamberlin explained that some Workforce
Development Boards (WDBs) use an adjusted mean score throwing out the high and low scores. Even
with this method, IRCO still had the highest score. The Board felt comfortable about the process, the
amount of work that went into the process, and the final recommendations.
Motion: James Paulson motioned to move forward with the recommendations from the Evaluation
Review Committee to begin contract negotiations with the recommended respondents. Travis seconded
the motion. Motion was unanimously approved

Other:
Marcia Norrgard informed the Board that we have drawn $698,000 of our Line of credit. We will receive
payment for SummerWorks from Multnomah County on Friday which will allow us to pay back the
advance we have received.

Public Comment
Pam Treece is working with a group that is looking at the Urban Growth report and how it relates to
manufacturing sites. One concern is that the Urban Growth report projects a downturn in
manufacturing jobs. Treece feels that Worksystems should have a role in this discussion to more
carefully understand the impact on jobs. McGough explained that the growth trend for manufacturing
jobs has been level to negative for the last few years. While there isn’t much new growth, there is huge
demand because many jobs need to be replaced because of retirements and other people leaving the
industry. The difficulty is finding qualified people to fill the available replacement jobs. Treece
requested that Worksystems join this group to provide a workforce perspective.
Pam Hester, from PCC thanked the Board and looks forward to continuing to work with Worksystems.
Meeting was adjourned at 12:52 p.m.

Worksystems Executive Committee
Meeting Minutes
June 6, 2018
1618 SW 1st Ave., Suite 450
Portland, OR

Attendees: James Paulson – Chair, Travis Stovall – Vice Chair, Loretta Smith, Bob Tackett, Caryn Lilley,
Andrea Valderrama
Staff: Andrew McGough, Tricia Ryan, Marcia Norrgard, Jenny Weller
Quorum was announced and meeting was called to order 11:55 a.m.
Consent Agenda Motion
Motion: Travis Stovall motioned to approve the May 2018 meeting minutes. Caryn Lilley seconded the
motion. Motion was unanimously approved.
PY18 Budget
Marcia reviewed the proposed PY18 budget. We project $28.9 million in revenue. Our overall allocation is
down 17%. We do not anticipate receiving any NEG grants this year which impacts our overall WIOA
funding which is down 24%. We anticipated the cuts, so we worked with our contractors to slow expenses
and “carry-in”” more dollars. This will help us minimize the impact of the decrease.
Competitive Federal grants are up about $400,000. Pathways to Sector Employment for Youth and Reboot
grants will be expiring this year. There are currently no Department of Labor (DOL) competitive grants in
the que.
We received the 2-year grant agreements from the State of Oregon for Work Experience, Industry
Engagement, and Local Sector in April resulting in limited spending for PY17. The remainder will be spent
out in PY18. We project an increase of 67% in SNAP 50/50 funding.
Other Non-Federal funding is up 14% due to increased local governmental funding. The private sector is
beginning to step up for SummerWorks funding. Prosper Portland has embedded SummerWorks as an
option to access tax breaks. We still need a bigger industry footprint for longevity. Currently, about 9% of
funding for SummerWorks is privately funded.
Norrgard reviewed our Coordination & Administration expenses. Our Community Investments are down
about 5% but still represent about 83% of our overall budget, well within our 80% desired range.
Motion: Loretta Smith motioned to approve the PY18 Budget as submitted. Travis Stovall seconded the
motion. The motion was unanimously approved.

Sponsorship policy
Andrew McGough reviewed the revised draft of the sponsorship policy based on feedback from the Board
at the last meeting. One of the goals of sponsorship is to develop important relations that further the
mission of Worksystems and/or important community partners. It is expected that individuals attending
activities/events communicate the work of Worksystems and build relationships that further our goals. We
have typically spent about $10,000 year. The Board felt $10,000 was a reasonable amount to spend.
The Board requested we change this from a policy to a guideline.
Motion: James Paulson moved to edit the name from “policy” to “guideline” and accept content of
guidelines effective immediately. Travis Stovall seconded the motion. Motion was unanimously approved.
Other
It was agreed the July meeting be cancelled since it will be on a holiday and the full Workforce
Development Board meeting is on July 13th.
McGough reviewed the CWA Meeting of the Minds and OWP Working Together conferences in September.
The CWA conference is in Monterey from 9/4-9/6. Jenny will send flight information to the attendees so
everyone can fly together and rent a van.
The OWP Working Together conference is in Eugene on 9/26 – 9/27. Board members were encouraged to
attend to meet their counterparts throughout the State.
Public Comment
Meeting was adjourned at 12:40 p.m.

Executive Session began at 12:43 p.m.

Worksystems Executive Committee
Meeting Minutes
May 2, 2018
1618 SW 1st Ave., Suite 450
Portland, OR

Attendees: James Paulson – Chair, Travis Stovall – Vice Chair, Roy Rogers, Bob Tackett, Caryn Lilley, Pam
Treece
Staff: Andrew McGough, Tricia Ryan, Marcia Norrgard, Patrick, Jenny Weller
Guest: Shalee Hodgson, Initiative Manager - Future Ready Oregon, Governor’s Office
Quorum was announced and meeting was called to order 11:49 a.m.
Consent Agenda Motion
Motion: Travis Stovall motioned to approve the April 2018 meeting minutes. Pam Treece seconded the
motion. Motion was unanimously approved.
State Board Assessment Review
McGough introduced Shalee Hodgson who has been charged with accessing the readiness and status of the
Local Workforce Boards around the State. Hodgson explained that she works as a coordinator for
workforce issues with DHS, HECC, OED and Local Workforce Boards to ensure resources are being
leveraged and policies aligned.
Hodgson asked the Board to discuss their view on partnerships in our region, where they see innovation
happening, where they feel the State can help or get out of the way, and what they like about this work.
•

To strengthen and create partnerships, McGough goes out to different agencies, boards,
associations, etc. to present information about Worksystems and workforce issues for the region.

•

There are yearly opportunities for the Board to go to Washington D.C. to learn about innovative
programs and advocate for workforce related programs.

•

They are proud of the collaboration with the other Boards in the metro area (the CWWC) to bring
in grants and leverage resources.

•

At the quarterly Workforce Development Board meetings, they have opportunities to hear from
program participants about their experience with our various programs and how it changed their
lives.

•

McGough described the structure of the Executive Committee and the Workforce Development
Board (WDB). He explained that we don’t have many standing committees instead we have
engagement opportunities around initiatives. The Executive Committee meets monthly and the
WDB meets quarterly.

•

The Board makes connections with other agencies to promote the work we do. We are getting
more well known in the public sector. Still working to grow engagement and recognition in the
private sector.

•

We are the key coordinator of the workforce dollars in the region. We continue to look for ways to
partner with other organizations to provide smooth services along the continuum. We want to
make sure we connect this message with all our Board members.

•

The Board would prefer direct funding from DOL instead of thru the State. Clearer communication
around funding and policy from the State would be helpful.

•

State programs and resources are too siloed and restrictive.

•

Local Elected Officials are supportive and making the connections within their agencies. We have
developed a Legislative agenda for our Local, State and Federal elected partners.

•

Board members are very supportive and seldom miss meetings. They bring as much as they can to
the table and are committed to the concept.

•

The Oregon Workforce Partnership (OWP) allows the Local Workforce Development Boards to
come together and collaborate. We don’t want a system where we compete against each other.
We learn from each other.

•

Worksystems brings in others from the community to work on initiatives. It’s not just Board
members. For example, the Research & Analysis Committee is a collaborative with the 3 regional
Boards. We have over 40 members on the sub-committee. McGough provided additional
examples.

•

Worksystems has strong connections with Labor including 3 Labor representatives on the Board.

•

Discussed talent pipeline and remedial needs. We need organizations to step up to the plate to
help with the issues. We need to be open to new ideas and strategies.

•

Discussed the Governor’s holdback on funds. Where is the innovation? Why aren’t we seeing
action? Why aren’t we seeing the status of work done? Holding back money for new projects
doesn’t make sense when the foundation is crumbling.

Hodgson acknowledged that there is work to do at the State level. She has found that visiting with local
Boards has been a great opportunity to see local innovations and how the State can provide support.
Legislative Agenda
McGough announced the feedback he received from the Portland Metro Workforce Development Board
was all positive.
Motion: Pam Treece moved to accept the Legislative Agenda. Bob Tackett seconded the motion. The Board
requested that we add Andrew’s name, title, contact info. The motion was unanimously approved.
The Board recommended sending the Legislative along with a cover letter to State and Federal legislators.
Public Comment
The Oregon Workforce Partnership (OWP) is putting on a conference in September. The conference will be
focused on Board members and State elected officials.

Meeting was adjourned at 1:00 p.m.

Worksystems Executive Committee
Meeting Minutes
April 4, 2018
1618 SW 1st Ave., Suite 450
Portland, OR

Attendees: James Paulson – Chair, Travis Stovall – Vice Chair, Roy Rogers, Bob Tackett, Carl Moyer, Caryn
Lilley, Pam Treece
Staff: Andrew McGough, Tricia Ryan, Marcia Norrgard, Patrick Gihring, Jenny Weller
Quorum was announced and meeting was called to order 11:48 a.m.
Consent Agenda Motion
Motion: Pam Treece motioned to approve the March 2018 meeting minutes. Travis Stovall seconded the
motion. Motion was unanimously approved.
Travis Stovall motioned to approve the updated Signature Authority. Carl Moyer seconded the motion.
Motion was unanimously approved.
Legislative Agenda
Andrew McGough reviewed the updated draft of the Legislative Agenda. The audience for this document is
elected officials and our Workforce Development Board. This is an evolving template that can be updated
as new legislation is introduced. We want to ensure that we are aligned at the local, State and Federal
levels. We are looking to create partnerships throughout the State and ensure we are not at odds with
partner agencies.
McGough reviewed the work at each level. We’ve been working to create a regional response with our
government relations partners at the local level. At the State level we want to make sure investments are
complimentary to the work we’re doing. On the Federal side, we took ideas from other organizations like
NAWB and the National Skills Coalition and applied them to our region.
The Board discussed the handout. The Portland Business Alliance Best Practices attendees found the
Federal section to be very helpful on their recent trip to D.C. How can we continue to educate as we use
these types of documents? How does this align with partners on our Board?
Chair Paulson asked McGough to share the document with the whole Board and seek their input. The final
document will be adopted at the 5/2/18 Executive Committee meeting.
State Board Review
McGough explained that regulations require the State to evaluate what the local Workforce Development
Boards. Shalee Hodgson will be attending the May Executive Committee meeting instead of meeting with
the Board members one-on-one. Worksystems staff will be meeting with Hodgson prior to the meeting.

The Board recommended that she send a survey monkey prior to the meeting and then come to the meeting
with a summary and clarifying questions.
WDB Agenda
McGough reviewed the agenda for the 4/13/18 Workforce Development Board (WDB) meeting at the
Oregon Convention Center. The focus of the meeting is on Opportunity Youth and tying the meeting in
with the Opportunity Youth (OY) Job Fair. There will be an opportunity to tour the OY fair following the
meeting.
McGough announced that we are expecting about 1,200 youth and there will be over 1,000 job openings
available for youth at the OY Job Fair.
The Board recommended some changes to the agenda.
Sponsorship Policy
McGough explained that we frequently get requests to sponsor events. We have decided we need a policy
to help guide our decisions since we get many requests and have limited resources. McGough requested
the Board provide a set of parameters by the June meeting. We will include a specific amount in the
budget for approval.
The Board requested we add information about what we cannot sponsor. Agreed that everything sponsor
should be related to the work we do. It’s a relationship opportunity. Requested we:
• Include geographic distribution information.
• Include talking points for attendees.
• Provide a detailed list of current sponsorships.
PBA Recap
The attendees agreed it was a good trip and well organized. The legislative handout was very helpful.
Congresswoman Bonamici was happy we included her Bill in our legislative agenda.
Public Comment
Roy Rogers added Norm Eder and Jane Leo to the Board as Washington County representatives. He is
trying to look at regional representation.
Rogers requested that Komi Kalevor, the new Washington County Housing Director, be appointed to the
Board as Val Valfre’s replacement. No one had any objections.
Requested the Board is notified of staff testimony or presentation to elected councils or commissioners.
Discussed how/if to implement. What would be the mechanism? Tricia Ryan recommended adding this to
our website calendar. The Committee agreed this was a good strategy.

The Board went into Executive Session at 1:05 p.m.
Meeting was adjourned at 1:12p.m.

Worksystems Executive Committee
Meeting Minutes
March 7, 2018
1618 SW 1st Ave., Suite 450
Portland, OR
Attendees: James Paulson – Chair, Travis Stovall – Vice Chair, Roy Rogers, Elizabeth Mazzara Myers, Pam
Treece, Caryn Lilley, Bob Tackett, Carl Moyer
Staff: Andrew McGough, Tricia Ryan, Marcia Norrgard, Patrick Gihring, Jenny Weller
Quorum was announced and meeting was called to order 11:49 a.m.
Consent Agenda Motion
Motion: Travis Stovall motioned to approve the February 2018 meeting minutes with edits. Caryn Lilley
seconded the motion. Motion was unanimously approved.
Legislative Agenda
Mc Gough review a draft of a legislative handout concerning advocacy efforts in our region. The
legislative agenda provides a longer-term and broader point of view around our advocacy at the local,
State and Federal levels that we are consistently focused on.
According to our Consortium Agreement, we are an agent of our 3 jurisdictions as it relates to workforce
development. We have existing capacity and expertise in this area to the extent that when a jurisdiction
or organization decides they want to pursue workforce development issues or programs they do that in
collaboration or coordination with Worksystems making sure we are adding value and bringing our
resources into the mix.
We need to align ourselves so that we are communicating to elected officials to gain their support and
to provide our support to their measures. We need to know what is on the docket that pertains to
workforce development and let legislators know what we can do to support their initiatives.
The Board discussed potential guiding principles to use for our legislative agenda:
What are we trying to accomplish?
The Ask – be specific
Coordinate issues/agenda where possible
Need to represent ourselves
How do our programs support their initiative?
Build relationships
Look at longer term approach
Identify how workforce plays into building the infrastructure
Ensure programs are branded consistently
Roy Rogers will share the handout that what Washington County uses for the legislative agenda.

Connect2Careers
McGough provided information about Connect2Careers. Worksystems will be hiring a Business
Engagement Specialist to recruit employers and to make sure the program is easy for employers to use
to recruit and place youth in jobs. The Board agreed that the system needs to be set up so that
businesses find it easy to use.
We are working with Gateway to Colleges to host an Opportunity Youth Job Fair on April 13th. The goal
is 2,000 youth and 200 employers attending the event.
Equity Plan
Tricia Ryan explained that Worksystems is embarking on developing an equity plan serving diverse and
target populations. Ryan explained that we are required to do an assessment and plan as part of our
funding received from Multnomah County. We want to assess how the system is doing which will lead to
an equity plan. We will be looking at:
Access to our services
Service delivery
Barriers to using our services
Effectiveness of our outreach
Policy and procedures
Services received and outcomes
Quality improvement and accountability
What is our process to analyze the information?
Are the partners that need to be there engaged? If not, how do we get them there?
Are we maintaining a level of inclusiveness?
We are looking for consultants to assist with the assessment and plan.
The Board recommended keeping it focused and internal at first before looking at the whole system. Do
the plan in stages. Ask Workforce Development Board members to sit on an overview committee. Be
sure to target a few members on the Board to ensure balance and minimize personal agendas.
Public Comment
There was no public comment.
Executive Session
The Board went into Executive Session at 12:50 p.m.

Meeting was adjourned at 1:12p.m.

Worksystems Executive Committee
Meeting Minutes
February 7, 2018
1618 SW 1st Ave., Suite 450
Portland, OR

Attendees: James Paulson – Chair, Travis Stovall – Vice Chair, Roy Rogers, Elizabeth Mazzara Myers, Pam
Treece, Caryn Lilley, Bob Tackett, Carl Moyer
Staff: Andrew McGough, Tricia Ryan, Marcia Norrgard, Patrick Gihring
Guests: Kris Olivera– Kern & Thompson, LLC
Quorum was announced and meeting was called to order 11:49 a.m.
Consent Agenda Motion
Motion: Travis Stovall motioned to approve the January 2018 meeting minutes. Caryn Lilley seconded the
motion. Motion was unanimously approved.
Motion: James Paulson motioned to approve the updated Schedule of Insurance. Travis Stovall
seconded the motion. Motion was unanimously approved.
Audit Review
Kris Olivera reviewed the PY17 audit reports. She reported that had we no significant or reportable
findings.
Governance Letter – there were no significant difficulties in dealing with management in performing and
completing the audit. There were a couple of footnotes concerning financial statement disclosures and
in-kind donations
Management Letter – There was one error in financial reporting with the SNAP grant. An immaterial
audit adjustment was recorded to correct the entry. It’s basically a timing difference in receiving the
funds and then distributing the funds later. Discussed SNAP funding implementation, spending options
and ways to recognize the funds. Recommended doing a separate report out on SNAP funding.
Financial Statements – The financial statements present fairly, in all material respects, the financial
position of Worksystems as of June 30, 2017 and the changes in its net assets and its cash flows for the
year in accordance with generally accepted accounting principles.
Overall, Olivera reported no compliance issues.
The Board discussed the reports and were satisfied with audit.

Transfer Dislocated Worker Funds
Marcia Norrgard reviewed the proposal to transfer of $1.3 Dislocated Worker (DW) funds to Adult
funds. McGough explained that less people meet the technical definition of a “dislocated worker.” This
will not impact funding for DW since any DW is also an eligible as an adult customer. No DW will be
turned away for services and there will be no decrease in the proposed services or the number of
participants as a result of this transfer. This widens the net which allows us more flexibility to serve
more adults.
Rapid Response is not affected by this change. DW are still a priority in the system.
Marcia explained the $1.3 is the amount of DW that is currently not obligated to any programs. This is
not a permanent change. It is only for the remainder of the current FY. This will be reviewed again at
mid-year next fiscal year.
The Board discussed the proposal to transfer funds.
Motion: James Paulson moved to accept transfer of Dislocated Worker Funds to Adult Funds. Carl
Moyer seconded the motion. Motion was unanimously approved with one member abstaining.

Legislative Agenda
The Board discussed the need to have more pro-active involvement and the need to develop guiding
principles.
Andrew and Patrick are testifying on HB 4240 that is sponsored by Representative Reardon.
There has been no more information concerning the State General Funds.

Public Comment
There was no public comment.
Meeting was adjourned at 1:12p.m.

Worksystems Executive Committee
Meeting Minutes
January 3, 2018
1618 SW 1st Ave., Suite 450
Portland, OR
Attendees: James Paulson – Chair, Jennifer Arguinzoni, Roy Rogers, Elizabeth Mazzara Myers, Pam Treece, Caryn
Lilley
Staff: Andrew McGough, Tricia Ryan, Marcia Norrgard, Patrick Gihring
Guests: Jonathan Schlueter, Elizabeth Edwards, Jim McCauley, Rosa Klein
Quorum was announced and meeting was called to order 11:49 a.m.
Consent Agenda Motion
Motion: Roy Rogers motioned to approve the consent agenda consisting of the December 2017 meeting minutes.
Caryn Lilley seconded the motion. Motion was unanimously approved.
Regional Government Affairs Team
Overview:
Andrew McGough explained that we want to make sure we have alignment with the Government Affairs staff in
our region. The Workforce Innovation and Opportunity Act (WIOA) replaced the Workforce Investment Act (WIA) in
2014. WIOA funding has been declining over the past several years. Worksystems has worked hard and to add
additional competitive resources and have been very successful at obtaining grants.
At the State level, we’ve received General Funds allocation since 2013. That allocation is now part of the Higher
Education Coordinating Commission (HECC) budget. McGough explained that community colleges are one of our
largest and longest standing partners in the delivery of services in our region. Over the years, we have invested
over $100 million to deliver workforce services through the community colleges. We also have a lot of other
partners delivering a variety of services such as apprenticeships and culturally specific programs. Having the
flexibility to deliver these services where they are needed the most is vital.
This year, the General Fund allocation was reduced by 10%. The Workforce Development Boards thought the
reduction would be applied equally across the State. However, 80% of the reduction, $1.1 million, is being applied
to our 2 counties. This means about 300 people will not get served. We are hoping to figure out how to use the
collective bandwidth of the Board and the Government Affairs staff to figure out how to help our legislators
understand what we do and conversely, we need to figure out what they are most interested in so we can be
supportive.
There is a bill in the upcoming session, spearheaded by Representative Reardon, for a pilot in the Rockwood area to
use State dollars to get Federal matching funds for the Prosperity 1000 initiative and use this as a proving ground to
expand that program state-wide. Reardon wants to make sure that legislators are aware that East Multnomah
County has the highest concentration of low-income residents in the State.
The Board discussed that our organization and the work we do is not well known with many legislators. We need
to figure out how can we become more well-known so when we go for support they know who we are and the
value we bring to the table.

The Government Affairs staff explained that one thing we need to keep in mind that just because someone does
not sign a letter it does not mean they are not supportive. It can be difficult to get responses during session and
receive numerous text messages, emails, letters and phone calls.
McGough explained that the Oregon Workforce Investment Board (OWIB) is appointed by the Governor. We have
asked this Board take on the challenge of looking broadly at the distribution of all workforce development funds.
This is an opportunity to really look at resource investments and look at a sustainable workforce development
system across the State. We don’t want to have a situation where it’s local Board against local Board. We want to
promote common interests
There are less competitive Federal grants available. The Board is concerned that given the current administration,
it could be difficult to get a competitive grant since we are a “blue” State.
Recommendations:
•
•
•
•
•
•
•

Need to get LWDBs together and present distribution recommendation as one unit to Governor and
legislative committees. Tell them what we want and how it will be spent.
Get our champions together. Organize a Workforce Day at the Capital to tell our story.
Get strategic on what it means to update the formula.
Build our local coalition and relationships and look where we can leverage our relationships when we go to
advocate at the State and Federal levels.
Get in the City of Portland, Washington and Multnomah counties legislative agendas.
Build our base and support in Salem.
Arrange site visits for our legislators.

Public Comment
There was no public comment.
Meeting was adjourned at 1:12p.m.

Worksystems Executive Committee
Meeting Minutes
December 6, 2017
1618 SW 1st Ave., Suite 450
Portland, OR
Attendees: James Paulson – Chair, Travis Stovall – Vice Chair, Roy Rogers, Jennifer Arguinzoni, Bob Tackett, Caryn
Lilley, Pam Treece
Staff: Andrew McGough, Tricia Ryan, Marcia Norrgard, Jenny Weller
Quorum was announced and meeting was called to order 11:49 a.m.
Consent Agenda Motion
Motion: Travis Stovall motioned to approve the consent agenda consisting of the November 2017 meeting minutes.
Pam Treece seconded the motion. Motion was unanimously approved.
Budget Update
Marcia Norrgard reviewed the proposed PY17 budget revisions. Overall, the bottom line remains about the same.
Workforce Innovation and Opportunity Act (WIOA) formula and discretionary funds are a little lower than budgeted
due to actual carry-over but the change was less than 1%.
The Competitive Direct Federal Grants are up 2%. The Pathways to Sector grant and the Linking to Employment
Activities Pre-release (LEAP) grant are expiring in June. All remaining funds for these grants were added to the
budget amount and we expect to spend out all the funds.
State of Oregon funding is down 26%. The 2-year funding for Back-to-Work Oregon (BTO) was cut 38% and Board
support was cut 35%. Because we are getting information about grants very late in the year we are only budgeting
35% of the funds for this year. We added a new Community Construction Training Grant which increased our other
non-federal funding totals by 3%.
Community Investments are up $54,000. Coordination and Administrations expenses are still in line with our
original estimates.
The Board expressed concern about lack of available competitive federal grants available. Two of our grants,
totaling about $2M, are expiring in June. Federal grants represent about 1/3 of our budget so it will be troubling if
these go away. We need to have a strategy moving forward.
Motion: Pam Treece moved to accept the proposed revised PY17 Resource plan. Roy Rogers seconded the motion.
The motion was unanimously approved.
General Funds
McGough reviewed some testimony regarding State Workforce Funds that he would like to deliver at the State
Workforce Development Board (OWIB) meeting on Friday. With Federal funds drying up, we want to get on the
record stating that we need the State Workforce Development Board to look at all the state workforce funds in a
way that is open, transparent and comprehensive.

SNAP 50/50 is an example of potential funding. This program allows you to get fifty cents on the dollar back for
approved services provided to individuals receiving food stamps. We took the 50/50 proposal to the State. We
wanted to use the SNAP program through the WorkSource centers as a mechanism to drive more resources to
provide more services. After initially not being supportive, the Employment Department and Department of
Human Services decided to go after the funds and not include Workforce Development Boards. They are currently
estimating $18 million in new revenues. No one is looking at how these funds are going to be spent. We want to
make sure some of the matching funds go into workforce development system.
Multnomah and Washington counties generate about 60% of the local unemployment insurance taxes. We need to
know how much of the money comes back to our region to provide services in our community? Where is the
accountability? Where is the money going and how are they using it? We need to pose these questions to policy
makers and make sure they know that it matters. We should have some visibility as to where the funds are being
used.
McGough explained that we represent about 33% of the state-wide population but only receive about 24% of the
resources. We need to drive home that we represent the most populous and diverse region of the state.
Jennifer Arguinzoni informed the committee that Mayor Wheeler met with Governor Brown and this was one of
the biggest issues they discussed. While the general fund decision is final, the Governor seemed receptive to
hearing more about the issue and the possibility of using discretionary funds. The mayor’s office will continue
follow-up with her and her staff.
We were disappointed in the lack of support from some of our legislators. It was agreed that we need to follow-up
with them to find out what additional information they needed to be more supportive. We need to continue asking
for support with the discretionary funds distribution.
It was recommended that we use the cities and counties government relations staff to help with getting funds for
the region. It was suggested that we could look at getting a direct Federal allocation instead of going through the
State. We also need to remind them that we are the largest and most diverse region in the state.
Action: We will arrange a lunch or breakfast with Government relations staff and the Executive Committee in
January.
Motion: James Paulson motioned that we create a letter from the Executive Committee to the OWIB in support of
McGough’s testimony. Pam seconded the motion. Motion was unanimously approved.
WDB Agenda
McGough reviewed the January Workforce Development Board agenda. It was requested that we add time for
Q&A.
2018 Conferences
Andrew & Marcia will develop a budget for conferences and get back to the Board.
Public Comment
There was no public comment.
Meeting was adjourned at 12:55p.m.

Worksystems Executive Committee
Meeting Minutes
November 1, 2017
1618 SW 1st Ave., Suite 450
Portland, OR

Attendees: James Paulson – Chair, Travis Stovall – Vice Chair, Roy Rogers, Loretta Smith, Bob Tackett, Caryn
Lilley, Carl Moyer, Pam Treece
Staff: Andrew McGough, Patrick Gihring, Marcia Norrgard, Jenny Weller
Quorum was announced and meeting was called to order 11:54 a.m.
Consent Agenda Motion
Motion: Pam Treece motioned to approve the consent agenda consisting of the September 2017 meeting
minutes. Travis Stovall seconded the motion. Motion was unanimously approved.
General Funds
Andrew McGough reviewed the status of the State General Funds distribution. For the past 4 biennium there
has been an allocation for workforce development across the State. The State set aside some general funds to
provide support to the Local Workforce Development Boards (WDBs) with sector strategies and on-the-job
training (OJT). Last year the Governor requested a 10% reduction (about $1.3 million). The WDB’s thought
this would be a 16% cut for each area. Instead, Worksystems received 76% of the total reductions.
In response, our Local Elected Officials (LEOs) sent letters to Karen Humelbaugh, Elana Pirtle-Guiney and the
Governor about the reduction being unfair for our region. Pirtle-Guiney attended an Executive Committee
meeting on 10/13/17 to discuss the distribution and the concerns of the Board. Pirtle-Guiney said she would
discuss the use of incentive dollars and initiatives with the Governor and would provide something in writing
in 3 weeks. We have still not received anything in writing but have been told the decision is final.
As a result, we have been meeting and talking with legislators and partners about the reduction in general
funds. We have emphasized the need for a systematic way to spread the funds and the cuts proportionally
across the State. We must make sure that resource decisions are made in a way that allows the WDBs to
provide input and that make sense. We do not want to pit region against region.
The Board discussed next steps. McGough and Commissioner Rogers have met with Senator Devlin and Jim
McCauley. They are working to get a letter out to the Governor. McGough has also met with Representative
Tina Kotek and is hoping to get some support and advocacy from her. McGough suggested writing a letter to
the Oregon Workforce Investment Board (OWIB) and reading it at their December meeting so that it goes on
record. McGough will follow-up with Pirtle-Guiney asking for the follow-up information she committed to
providing to the Board.

Connect2Careers
McGough showed the KGW Connect2Careers (C2C) kick-off segment featuring Commissioner Smith and Mayor
Wheeler. We will drive as many youth as possible to the C2C website and work with employers to post their
entry level jobs on the site. Launchpad has created an algorithm that does job matching. They have also
identified and created a 10-essential skills certificate for youth to obtain. The certificate will be integrated into

the system as a digital badge for employers to view. From this site, we will be able to count, not just our
subsidized jobs, but all of jobs youth are getting, what types of jobs kids are pursuing, where are the jobs, etc.
We will work with employers to do a common evaluation form for youth that go through the program. We
will use the form for the 1,200 youth we work with each year. We have Daimler on board. City of Portland
will be putting all their jobs on the website. Our subsidized jobs will also be listed for our targeted youth.
Phase II is about moving youth into entry level career tracks in our targeted sectors. We will be able to
support 250 youth through the bridge programs. This 12-week model is certificate based, competency based
and learn & earn based. We could potentially present this to high school seniors, offering them classes in July
and have them ready for a job in the manufacturing sector by the end of the program.
Ultimately, we hope to get the public schools system to adopt the essential skills certificate and CTE program.
Right now, the State has 750 approved CTE programs. Employers we have talked to say they can’t inform 750
programs. Employers only want 1-2 programs to work with, not 750 programs to deal with.
C2C is part of the Youth Program redesign. SummerWorks will continue to be offered to youth through our
providers.
2018 Conferences
The Board discussed the various conference options in 2018 since NAWB is again occurring during Oregon
Spring break. McGough will put together a list of options and poll the Board.
Public Comment
There was no public comment.
Meeting was adjourned at 1:03 p.m.

Worksystems, Inc.
Executive Committee
October 13, 2017
1618 SW 1st Ave., Suite 450
Portland, OR 97201
9:30 – 11:00 a.m.
Meeting Summary
Executive Committee Board Attendees: James Paulson – Chair, Commissioner Roy Rogers,
Commissioner Loretta Smith, Bob Tackett
Staff: Andrew McGough, Tricia Ryan, Patrick Gihring
Guests: Elana Pirtle-Guiney, Representative Jeff Reardon, John Gardner, Elizabeth Mazzara-Myers,
James Posey, Mark Mitsui, Abdul Majidi, Christian Kaylor, Patrick Foster, Jeff MacDonald, Madelyn Elder
State of Oregon General Funds Distribution:
Andrew McGough provided background information on the purpose of the meeting:
• 2017-2019 is the 4th Biennium where there has been a State General Fund allocation to support
local workforce development services.
• There was a 16% reduction in State General fund workforce resources this biennium from
$8,997,999 to 7,600,000
• $1,068,245 (76.4%) of the reduction was applied to the City of Portland, Multnomah and
Washington counties.
• This decision exacerbates a long-standing problem where our region receives far less of what
other parts of the State receive to provide workforce services.
McGough explained that we were aware that there was going to be a reduction. However, there was no
conversation about dramatically changing how the resources would be distributed. There was an e-mail
sent on Friday, 9/1/17 at approximately 7:30 p.m. explaining the changes to the program and the
distribution method. The rationale for the change focused on the transition from 7 to 9 Boards and a
desire to ensure equitable services across the State.
We were encouraged to provide feedback if we had any concerns about the changes. As a result, we
wrote a letter to Karen Humelbaugh with the State Higher Education Coordinating Commission and had
a conversation with Elana Pirtle-Guiney (Labor and Workforce Policy Advisor to the Governor). We were
told the distribution was not going to change despite our concerns.
As a result, we wrote a letter to Governor Brown specifically requesting the Governor to reconsider this
decision and look at a more equitable way to distribute these resources. The current proposal applies
an overwhelmingly disproportionate share of the statewide budget reduction to our region, resulting in
a highly inequitable balance of resources for residents of our region compared to the rest of the State.
We fully agree the time is right to begin a comprehensive analysis of how all workforce funds are
allocated and distributed across Oregon and believe the Oregon Workforce Board is the right body to
undertake such a review.

Elana Pirtle-Guiney responded to the concerns:
• “We did receive your letter and letters from a number of other organizations and individuals
within your region. We’ve also received letters from individuals in other regions who are
worried that we will change the distribution from this year and that money that they thought
they would get would be taken away.” The State has not responded to any of the letters yet.
The Governor’s office wanted to wait until after this meeting. Everyone will get a formal
response.
• She will talk to staff about not communicating about changes prior to notification.
• Early in the process, they had conversations about needing to make sure there was base funding
levels for each region. The level was not determined during previous conversations at the
Oregon Workforce Partnership meetings.
• She understands that some changes might have been a surprise.
• There are many reasons for the drop in resources that we received.
• They are aware that we have concerns about the Federal funding formula and have a plan to
look at the formula, but for now the State funding is based, in part, on federal formula funding
as a starting point. To determine the current allocation the State looked at such things as:
o Federal Formula - build on that because State funds come in a few different buckets
o Base needs for a Board to function
o Looked proportionally at Back-to-Work Oregon experiences
o Geography – such as providing a higher mileage reimbursement for Boards that have
large geographic areas to cover
• While there is still significant poverty and unemployment in parts of the Metro area, the
proportional poverty rate in the metro region, compared to other parts of the State, has gone
down. (This was disputed by Christian Kaylor, OED Labor Market Analyst)
• There have been discussions about a base need and a base level of funding which should be
supplied to every Board. There are certain core Board functions that the State mandates such
as accounting and convening partners.
• Changes in funding for Back-to Work Oregon was a late decision. They knew the new Boards
would not be able to provide the level of service that the established Boards could provide when
they were first established. However, they now expect a common level of service across the
state from Boards and WorkSource centers.
• For the Back-to-Work Oregon training funds, Worksystems previously received more than a
proportional share of funding due to high demand and the ability to meet State objectives.
Eastern Oregon only received funds for 7 OJTs since they didn’t have the infrastructure at the
time. The State decided funding for smaller regions now needed to go up in proportional
funding. OJT is one of the places the State expects new and smaller regions to meet the
definition of common service across the State. This was a late decision and Worksystems,
probably, did not receive the notification that we should have received.
• Agrees that Worksystems should have received a call about the reductions, however, there was
a heads-up about portions of the reduction.
The attendees discussed the situation and information provided by Pirtle-Guiney. The Board feels the
State has created a situation where they are pitting regions against each other. James Paulson
commented that by having a consistent way to distribute resources, this is avoided. Pirtle-Guiney
responded that there is passion in all regions for the populations they are trying to serve. She explained
that the State does not have enough resources to serve all the Oregonians who need services.

Pirtle-Guiney knows there were issues getting Back-to-Work Oregon funds out to the regions. McGough
explained that there was a 6-month delay in the last contract. Worksystems has a monthly run-rate of
about $100,000/month, but because we didn’t receive a contract for 6 months, we had about $200,000
unspent. If areas are not spending the resources, the State redistributes the funds. However, the State
does not feel that this will happen since new Boards are at a point where they have the infrastructure to
do more.
McGough discussed the importance of the process. Who was the “we” that made this decision? Local
areas can’t operate programs without a level of consistency. The General Fund is not discretionary.
Pirtle-Guiney explained that, generally, these decisions are made based on recommendations made by
the State agency staff based on the priorities from the Governor’s office, OWIB and OWIB subcommittees.
McGough reviewed the OWIB minutes and there was a request for staff to bring back recommendations
for scenarios for the 2019/2021 biennium. Why the change in 2017 and who made that call?
Pirtle-Guiney responded that the call was based on many conversations that lead to this point. The
State has been trying to transition the smaller Boards, since they were formed, to get them to full
capacity.
McGough suggested that the State use its discretionary resources to support regions that need to build
additional capacity. The State is sitting on approximately $1.6 million of discretionary funding that is
unprogrammed. This could be distributed to the other regions to bring them up to where the Governor
wants them to be without the controversy of massive cuts to some and huge increases to others.
Pirtle-Guiney said the State is looking at new programs for the discretionary resources which would
specifically target people living in poverty. Commissioner Smith asked why would the State start new
programs when you can’t support the basic infra-structure? “When we build a budget at the County, the
first thing we do is fund the core then, if there’s any money left, we look at funding new things.”
Pirtle-Guiney responded that the State is looking at across the board budget cuts for the next couple of
years and they are trying to work within the system to pull all the players together to provide services in
a better and more consistent way with clear goals and directions. They have been working on this and
having conversations for a while. The decision was made to not delay this year because we have the
goal that every region across the state is meeting the expected level of service.
Commissioner Rogers asked “What is next? Do we have to reach out to all our legislators and meet with
the Governor directly?”
Elana said she will provide details on the use of the incentive dollars and initiatives the Governor is
looking at in about 3 weeks. If funds are left over, Elana will have a conversation with a number of folks
on how they will distribute the funds.

Meeting was adjourned at 10:58 a.m.

