
Worksystems and CAWS are equal opportunity employers/programs.  Auxiliary aids and services are available 
upon request to individuals with disabilities.  To place a free relay call in Oregon dial 711. 

 
  

Request for Proposals 

Community Construction 

Training Program 

Worksystems is seeking qualified and experienced 
Pre−Apprenticeship Training Programs with a strong 
history of serving communities that have had less 
access to opportunities, including people of color, 
women and low-income people, to provide 
foundational construction training, employment and 
retention services to targeted populations to grow and 
continue to diversify the region’s registered 
apprenticeship pool. 
 
 
Released 
November 8, 2017 
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Part I:  Introduction 

Worksystems, Inc. is a non-profit agency that supports economic growth in the City of Portland, Multnomah 
and Washington counties by pursuing and investing resources to improve the quality of the workforce. We 
design and coordinate workforce development programs and services delivered through a network of partners 
to help people get the skills, training and education they need to go to work or to advance in their careers. Our 
partners include employers, labor groups, government, community colleges, high schools, community-based 
and economic development organizations.  Since 1998, Worksystems has invested nearly $300 million in our 
community. 
 
Worksystems manages the Construction Apprenticeship & Workforce Solutions (CAWS) program, which 
supports, informs and advocates for the development of a regional comprehensive system that creates a 
diverse and skilled workforce for the construction industry, including increasing the representation of people 
of color and women by pursuing and investing resources to improve the quality of the workforce.  
 
It is anticipated that 15,000 new construction jobs will be created over the next ten years in the Portland 
Metro area; outpacing other industries in the region. These jobs directly support the region’s overall economic 
health and are high paying jobs, averaging over $25 per hour.  Current and future building trends, both public 
and private, are rapidly increasing the demand for skilled tradespeople in the region. One-fifth of the region’s 
construction workforce is at, or nearing, retirement age.   
 
Contractors are currently looking across the country to fill positions.  How can we work together to address 
training and workforce needs locally and ensure these opportunities reach people of color, women and low-
income people?  Together, local agencies and industry leaders want to build the present and future workforce 
through placement into apprenticeships in the construction trades, increase retention for existing workers 
who have faced institutional bias, and support a diverse workforce becoming new diverse business owners.  
 
Worksystems will coordinate and administer targeted proposal solicitations for the purposes of selecting 
qualified and experienced Pre−Apprenticeship Training Programs (PATP) who are approved by the Oregon 
Bureau of Labor and Industries (BOLI), with a strong history of serving disadvantaged, underrepresented 
people in the construction trades, including people of color, women and low-income people. Worksystems will 
contract for training and workforce development services with selected PATPs to provide foundational 
construction training, employment and placement, and retention services to targeted populations to grow the 
region’s diverse pool of registered apprentices.  
 

 
 
  

Please Note:  This procurement applies to the current funding opportunity as 
described below, and will also qualify successful respondents to be eligible for future 
funding opportunities that match similar outcome goals, as directed by future funders 
(refer to Part III for additional detail and instruction). 
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Part II:  Current Available Funding 

In summer 2017, construction began on the Hyatt Regency Portland at the Oregon Convention Center, which 
will strengthen the regional economy and firmly establish Portland as a destination for people and ideas from 
around the globe. Many leaders across Metro Regional Government (Metro), Multnomah County, City of 
Portland and Prosper Portland (formerly Portland Development Commission), along with the developer and 
design builder, Mortenson, have worked diligently for years to ensure this project is a success for not just the 
eight million people who visit Portland annually, but also for the residents that live and work here.  
 
Metro has committed $320,625 of non-federal funds (of which $300,000 was contributed by Mortenson) to 
focus on equity and inclusion for the construction of the Hyatt Regency Portland project. This fund will provide 
support for maximizing apprenticeship opportunities and retention strategies for people of color and women 
on the worksite and support an oversight committee to ensure the strategies are effective. This program is 
intended to complement Mortenson’s workforce efforts related to Prosper Portland’s Workforce Equity 
Program Specifications and serve as a supplemental investment in workforce equity.  
 
$320,625 has been made available through the contribution from Metro and Mortenson for the 
Apprenticeship Development Program.  
 
Metro has designated Worksystems and CAWS to be the project manager for these workforce diversification 
funds. Worksystems will implement this through its Community Construction Training Program that 
implements construction outreach, training, recruitment, employment and placement activities within a 
system of public resources and programs. 
 
These resources are expected to be available for the period January 2018 through September 2019.  
Respondents should use the funding estimates below for development of their proposals.  Final budgets will be 
negotiated with the successful respondents. 
 

Hyatt Regency Portland Project 

Estimated Resource Total $320,625 

Contract amount range:  

• Respondents must propose projects with a budget of $50,000 minimum to a maximum 
of $200,000.  Consortia submissions may submit a budget that is higher than the 
maximum.   

• Two to five awards will be made for these projects, based on the scoring related to the 
ability to serve targeted demographics and the nature of the required services 
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Part III:  Request for Qualifications for Future Funding Opportunities 

Worksystems intends to develop a list of qualified PATPs to provide training services for the Community 
Construction Training Program.  Worksystems may develop future contracts with providers identified on the 
CCTP training provider list as new funding sources come available.  The responses to this RFP’s proposal 
narrative will provide the basis for those future opportunities.  Proposals will be reviewed for experience and 
success working with future project workforce goals and strategies. 
 
The response cover page asks that you indicate your interest in being considered for this CCTP project, being 
considered for future CCTP projects, or both.  Therefore, even if your organization does not have capacity or 
interest in this opportunity, please review and consider if you want to submit your qualifications for 
consideration in future opportunities.  The qualified programs list will be updated and expanded as new PATPs 
are approved by BOLI or if project specifications change.  
 
 

Part IV:  Contractor Qualification Requirements 

Eligible respondents must be approved by the Oregon State Apprenticeship & Training Council through BOLI as 
a qualified PATP.  
 
Eligible PATPs should have a strong record of serving historically underrepresented communities, including 
people of color, women, and low−income communities. 
 
Respondents must demonstrate: 
 

• History of or clear plan for providing high quality, foundational construction training and preparation 
services resulting in participants entering registered apprenticeships. 

• History of or clear plan for achieving construction employment outcomes for the target populations. 

• Experience designing and delivering foundational, construction−specific vocational training using best 
practice approaches, such as contextualized learning, hands-on applications, and strong connections to 
and involvement of Registered Apprenticeship programs and construction industry employers. 

• History of and ability to outreach to the targeted population and competence to serve these 
populations. 

• Strong administrative capacity. 
 
A group of two or more eligible respondents may submit a collaborative proposal. For awarded collaborative 
proposals, Worksystems will contract with one lead organization who will be responsible for all financial and 
program performance aspects of the project. 
 

 
 
  

Please Note:  If organizations apply together for this opportunity and want to be 
considered for future opportunities individually, they must also submit a separate 
response which answers the designated questions in Section VI and submits with the 
“for future consideration” box checked. 
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Part V:  Program Selection and Design Requirements 

Overview 
Selected PATP organizations will provide individualized guidance, career coaching, and job search assistance 
for participants as they progress through training and into employment as registered apprentices. A 
percentage of the training opportunities funded through this and future awards (granted based on the 
responses to the RFQ portion of this solicitation), must be reserved for participants receiving public assistance 
and qualified through the local area’s SNAP 50/50 program.  All participants will be enrolled in the WorkSource 
Portland Metro system. 
 
Selection will be based on ability to demonstrate a service design reflective of the following characteristics: 
 

• Focus on one or more of the Target Populations 

• Program and construction trades orientation  
o Trades-specific screening and assessment 
o Intake and enrollment 

• Strong links to employers  
o Job search assistance  
o Entry−level job placement  

• Pre-Apprenticeship Training - should be designed in consultation with employers; meet the needs of 
the construction industry and its local employers; lead to employer- and industry-recognized 
credentials; qualify and prepare participants for employment broadly throughout the industry; and 
connect participants with employment opportunities within the industry. 

o Training customized to the needs of the targeted populations, including basic literacy skills; 
hands-on technical skills; job readiness; exposure to the industry; and industry-specific soft 
skill development and reinforcement.  

o Trades-related “short term” certificate training − i.e. OSHA certifications, flagging, fork-lift 
operation, etc. 

o Construction employment related financial education 

• Entry−level job placement 

• A rigorous recruitment and screening process that works to make an appropriate match between the 
participant and the program, and between the participant and their targeted trade. 

• Provide ongoing coaching, mentoring, case management, and support services to ensure training 
completion and success in the industry as a Registered Apprentice. 

 

Required Stages of the Program 
The Community Construction Training Program is generally divided into three phases: 

 
1. Training 
2. Placement in Employment as a Registered Apprentice 
3. Retention 

 
Timelines are not prescribed for any phase to accommodate different paths that participants may take, but the 
Training and Placement stages must occur during the funding period and Retention tracked and reported even 
when occurring outside the funding period. 
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In the Training phase, participants are screened into the program, engage in preparation, skill development, 
industry exposure and training services. This investment will support construction training and job placement 
into registered apprenticeship opportunities regardless of who is the project owner or where the jobs are in 
the region. 
 
At the Placement in Employment phase, participants are working towards the trade of their choice; pursuing 
employment as a Registered Apprentice; or entry into a Registered Apprenticeship. Funded projects will 
provide job search, placement assistance, and job development services as needed during this phase. A 
portion will be invested in customized training opportunities designed, in consultation with the employer(s), to 
connect participants with apprenticeship opportunities at the Hyatt Regency Portland project jobsite for a 
specific trade(s). This investment is intended to help meet the needs of the project owner and the employer, 
and take advantage of labor coming through investments in training. It requires labor forecasts across the 
construction schedule as well as communication between the employer, subcontractors, Pre-Apprenticeship 
Training Programs, and Worksystems/CAWS. 
 
Retention is the final phase. Programs will provide coaching and support for participants to retain 
employment, advance on the job, or move to a new job (as the rules of the apprenticeship allow). Once the 
participant is placed in employment or enters Registered Apprenticeship, the retention phase begins and lasts 
for the duration of the Projects.  
 

Target Populations 
In keeping with the goals set out in Metro’s Strategic Plan to Advance Racial Equity, Diversity and Inclusion, 
Prosper Portland’s Workforce Equity Program Specifications to which Mortenson is required to comply and 
which sets aspirational workforce goals on the Hyatt Regency Portland project for female and ethnic minority 
participation, this solicitation is seeking proposals reflective of the need to build out a qualified diverse pool of 
apprentices. 
 
The goal of this solicitation and funding is to prepare 80 diverse participants with the necessary occupation-
specific hard and soft skills to meet the construction industry prerequisites to gain entry, obtain employment 
and be retained as a Registered Apprentice. Of the 80 participants to be served under this solicitation, at least 
one-third of all participants trained are to be female and no more than two−thirds are to be racial minority 
males. 
 
Based on current BOLI demographics and persistent underrepresentation of specific minorities within the 
trades, the following targeted demographics apply to the participants for recruitment purposes: 
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Of All Participants Trained Of the Total (80) Male Female 

50% be African American 40 28 12 

13% be Asian or Pacific Islanders 10 7 3 

10% be Hispanic 8 5 3 

12% be American Indian or Alaska Native 9 6 3 

15% are low income and disadvantaged 
individuals non-race specific with a majority 
coming from zip codes eligible for Metro’s FOTA1 
Program 

12 7 5 

 
Proposals should identify the number of participants to be served, and the targeted ethnicity and gender of 
the participants the respondent intends to serve. Worksystems will work with successful respondents to 
address any recruitment shortfalls related to the targeted demographics across the funded proposals before 
programs begin. Over enrollment to the extent possible is encouraged. 
 

Performance Requirements 
Selected respondents’ performance will be evaluated based on:   
 

• The number and percentage of participants who achieve a BOLI recognized PATP certificate. 

• The number and percentage of participants who successfully enter a Registered Apprenticeship 
program. 

• The number and percentage of participants who obtain employment in the construction industry. 

• The number and percentage of participants who are retained as an Apprentice during the construction 
of the Hyatt Regency Portland project that is funding this program. 

 
Respondents will propose performance goals for each of these measures in their submission. Final 
performance goals will be negotiated with selected respondents prior to the start of each program. 
 

Reporting Requirements 
The Workforce Oversight Committee will be reviewing program performance.  All successful respondents will 
be required to enter services and outcomes into the I-Trac Information Management System.  All contractor 
staff will be required to complete the I-Trac user training provided by Worksystems.  Contractors will also be 
required to submit a program narrative on a quarterly basis documenting performance, challenges and 
program progress to date. 
 
 

Part VI:  Proposal Narrative Content and Evaluation Criteria 

Proposals should be no longer than 10 pages, single sided.  Font size of 12 point is preferred.  Page limitation 
excludes Executive Summary, Organization Chart, Proposal Cover Sheet, the Budget Narrative, and 
Administrative Capacity response. 
  

                                                      
1 http://www.oregonmetro.gov/how-metro-works/jobs/first-opportunity-target-area-jobs 

http://www.oregonmetro.gov/how-metro-works/jobs/first-opportunity-target-area-jobs
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Consortia Applications 
(0 points) 
Consortia applications must include the following information (limited to 2 pages, not including the 
organization chart) which is not counted in the response total maximum pages.  If a consortia award is made, 
the contract implementing the award will be between the consortia’s lead partner and Worksystems only.  If 
the respondent is not a consortium, this section and requirements do not apply. 
 

• Describe the consortia and identify each member’s roles and responsibilities – attach an organization 
chart showing the relationships among partners, proposed roles and responsibilities, proposed FTE for 
each entity, and identify the lead partner.  Describe your experience working with the identified 
partner(s). 

• Describe why these partnerships support your ability to meet the desired outcomes. 

• Describe how you will evaluate the overall effectiveness of the partnership. 
 
Budget Narratives must be completed and submitted by all partners, following the instruction in Section E.  
The lead partner budget narrative should reflect the entire program budget including all partner subcontracts.  
Each subcontracting partner must complete a budget narrative for their share of the costs reflected in the 
subcontract line of the lead partner budget narrative.  The proposal review and evaluation will be based on all 
submitted budgets.  
 

 
 
 

Request for Qualifications 
Organizations submitting only a qualification proposal for future funding consideration (seeking to be on the 
Qualified PATP list), or submitting as a partner in a consortium application and would also like to be considered 
for future funding, must submit a response that answers the *asterisked/italicized questions. 
 

Section A:  Executive Summary 
(0 points) 
 
Provide a summary of your proposal (no longer than one page) that includes: 
 
a) Description of program’s target population* 
b) Service delivery location* 
c) Funding requested 
d) Description of key services and activities* 
 
 

Section B:  Organizational Capacity and Demonstrated Success* 
(35 points) 
 
Please Note:  Qualification Proposals must address all elements of this Section B. 

Please Note:  If organizations apply together for this opportunity and want to be 
considered for future opportunities individually, they must also submit a separate 
response which answers the designated questions in this Section and submits with the 
“for future consideration” box checked on the Proposal Cover Page. 



 

Worksystems, Inc. | 1618 SW First Avenue, Suite 450 | Portland, OR 97201 | 503.478.7300 | 503.487.7302 fax | www.worksystems.org 
 

P a g e  | 10 

 
a) Briefly summarize your organization’s mission, history, and organizational structure. Indicate on an 

attached organizational chart where the proposed project fits. 
b) Discuss your organization’s overall staffing and management structure and the extent to which this 

adequately supports program operations and goal attainment. 
c) Describe your experience or plan for delivering foundational construction training services for the targeted 

population(s) you propose to serve. 
d) Describe specific quantifiable outcomes of past foundational construction training programs for the 

population(s) you propose to serve. Please include data on numbers served, race and ethnicity, gender, 
income level and other demographic information relevant to your proposal and in support of your targeted 
population(s). 

e) Describe your experience with and examples of using data and management information systems for 
tracking customer services, outcomes, and program performance. 

f) Describe the roles of key staff on your team who will be implementing the proposal. Include FTE you 
anticipate and key duties for each position. 

g) Describe organizational and staff competence and expertise in delivering services to the target 
populations. 

h) Describe your experience working collaboratively with both public and private partners. 
 

Section B Evaluation Criteria: 
• Demonstrated organizational focus on construction workforce development programs with a specific 

capacity for delivering occupational skills training aligned with construction industry and registered 
apprenticeship standards. 

• Discussion of staffing clearly describes program oversight and staff responsibilities. 

• Evidence that past foundational construction training programs, or plans outlined, have 
facilitated or can reasonably be expected to facilitate employment and entry into Registered 
Apprenticeships for the targeted population(s). 

• Experience using data management systems to track customer service and program performance. 

• Evidence staffing is sufficient to support all required program design components to provide for 
effective training, coaching, employment placement and program management. 

• Competence in providing construction industry-relevant training to targeted populations 
and demonstrated organizational focus on diversity and cultural competency. 

 
 

Section C:  Targeted Population & Service Design*  
(40 points) 
 
Please Note:  Qualification Proposals must address all elements of Section C except Participant Outcomes. 
 
Participant Outcomes 
a) Describe the population(s) you propose to serve, and the number of participants. Proposals that intend to 

serve multiple populations should clearly indicate the populations in this section, as well as on the 
demographic plan. 

b) Indicate performance goals of the program: 

• The number and percentage of participants who achieve a BOLI recognized PATP certificate. 

• The number and percentage of participants who successfully enter a Registered Apprenticeship 
program. 

• The number and percentage of participants who obtain employment in the construction industry. 
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• The number and percentage of participants who are retained as an Apprentice during the construction 
of the Hyatt Regency Portland project. 

 
Outreach & Recruitment 
a) Discuss your organization’s outreach strategies to recruit the participants from the targeted population(s) 

for training. 
b) Describe how you tailor service delivery to the proposed population(s). 
 
Construction Career Coaching and Career Planning 
a) Describe your process for continuously engaging participants through the different stages of program 

services. 
b) Describe how you will facilitate participant engagement with external resources or leverage services 

available through WorkSource Portland Metro. 
 
Construction Skills Training 
a) Discuss your knowledge of the construction industry, partnerships and best practice approaches to 

accomplishing the goals of this solicitation. 
b) Describe the proposed training program and design and how it meets the requirements of the Community 

Construction Training Program. Include training objectives, activities, assessments, targeted vocational and 
occupational skills, entry requirements and criteria, and credentials to be earned. 

c) Describe industry or employer input and engagement in training design and ongoing industry or employer 
engagement. 

 
Job Readiness, Employment, Retention, and Advancement Services and Support 
a) Indicate anticipated key resource needs of participants and describe how you plan to meet these needs. 

Indicate whether resources will be provided by your organization or by other organizations and through 
what process (e.g. referral, established agreements, etc.) 

b) Describe how you will assist participants in finding employment, including how plans for employer 
engagement will impact the hiring of your participants. 

c) Describe services to be provided during the retention period, including how participants will be supported 
to access further training or services to move along their career pathway. 

 

Section C Evaluation Criteria 
• Demonstrated knowledge of industry sector, its hiring projections, its employment practices, its 

pathways and access points. 

• Demonstrates that proposed Community Construction Training Program synthesize needs of target 
industry and local employers with needs of the targeted population into the training design. 

• Articulates a training recruitment and screening process for making appropriate matches between 
participants, the training program, and the potential career path jobs. 

• Understanding of role of coaching and support service in training. 

• Knowledge of community resources and WorkSource services and ability to integrate services into 
training and career plans. 

• Ability to gather and integrate industry and employer input into training design. 

• Ability to sustain industry engagement. 

• Ability to provide effective training and services to individuals recruited through community 
partners. 

• Ability to anticipate and support resource needs of participants. 
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• Articulated plans for helping find construction sector employment for program participants, and 
support their retention and advancement and assure participant progress toward career track 
employment. 

• Demonstrated ability to assist graduates of training programs through Retention stages. 

• Proposed plan to place graduates in construction apprenticeships that result in employment on the 
Hyatt Regency Portland project and to track their work progress. 

 
 

Section D:  Administrative Capacity* & Budget Narrative 
(25 points) 
 
An administrative capacity response and completed budget narrative must be included with the application. 
 
Administrative Capacity Response* 
 

Please Note:  Qualification Proposals must address all elements of the Administrative Capacity Response 
section. 

 
Please limit Administrative Capacity response to 3 pages, not including the required documents.  Worksystems 
cannot enter into contract negotiations with an organization that is not legally established to conduct business 
within the State of Oregon or debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from participation in this transaction by any Federal department or agency.  Organizations meeting 
this minimum standard will be evaluated for Administrative Capacity. 
 
a) Describe your organization’s fiscal staffing structure and accounting system. 
b) Describe the internal control processes your organization uses to safeguard funds. 
c) Describe the procedures your organization uses to properly track and document funds spent on 

participants. 
d) Describe your organization’s processes for budget management and oversight. 
e) Describe your organization’s process or requirements for annual audits or independent financial 

reviews. 
f) Describe your personnel management system. 
g) If applicable, describe any “disallowed costs” or financial deficiencies noted in previous government 

monitoring or audits in the last three years and how the findings were resolved. 
h) If applicable, discuss any negative findings from the respondent’s three most recent financial audits or 

independent financial reviews, and the resolution of any negative findings. 
i) Provide a copy of the organization’s most recent audited financial statements and management letter and 

the A-133 audit if applicable. 
j) Provide a copy of the organization’s insurance certificate evidencing coverage for:  General Liability, 

Professional Liability, Worker’s Compensation, Motor Vehicle, Property and Equipment, and Employee 
Dishonesty. 

k) Provide a copy of documentation proving legal entity (for example, certificate of incorporation, 501(c)(3) 
letter, etc.). 

 
Successful respondents may be required to provide additional administrative documentation or assurances in 
accordance with Federal requirements prior to completion of contract negotiations.   
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Budget Narrative 
a) A completed budget narrative must be included in the response for the current funding opportunity.  

Successful respondents may be asked for supporting cost documents at the time of contract negotiation.  
b) The budget is to be developed for the necessary operations costs required to manage the program being 

proposed. 
c) If Respondent is applying as a consortium, each partner must also provide a completed budget narrative 

with the application.  Applicant’s partners must supply the same level of detail and narrative budget 
justification that describes how the categorical costs are derived; and discuss the necessity, 
reasonableness, and allocation of their proposed costs. 

 
Funding Restrictions 

• All proposed project costs must be necessary and reasonable.  

• Equipment or capital expenditures may not be purchased with project funds. 
 

Section D Evaluation Criteria 
• Demonstrated ability to manage and safeguard program funding. 

• Demonstrated ability to track and report contracted funding. 

• Demonstrated ability to manage budgets. 

• Budgeted costs are consistent with the proposal and the budget narrative demonstrates how the funds 
requested are necessary and essential to accomplish the scope of services. 

• Budgeted costs are sufficient to perform the tasks described in the narrative. 

• Budget justification is sufficiently detailed and demonstrates how cost estimates were derived, 
including quantities, unit costs, allocation methods, and other similar quantitative detail sufficient for 
the calculation to be duplicated. 

• Budget contains no unexplained amounts for miscellaneous or contingency. 

• Budget demonstrates fiscal responsibility and reasonableness. 

• Budget provides complete and accurate required budget forms. 
 
 

Part VII:  Proposal Review Process 

The proposals will be evaluated by a review panel based on a scoring matrix using the elements described 
above and previous performance to determine which proposals will be awarded funding through this RFP.  
The funding recommendations will be made to the Executive Director for final decision. 
 
Qualification-only proposals will be reviewed by a panel of Worksystems’ staff and maintained on file for 
future funding opportunities. 
 
  



 

Worksystems, Inc. | 1618 SW First Avenue, Suite 450 | Portland, OR 97201 | 503.478.7300 | 503.487.7302 fax | www.worksystems.org 
 

P a g e  | 14 

Part VIII:  Proposal Submission 

Worksystems must receive the proposal and all related documents marked “(Name of Applicant) Community 
Construction Training Program” no later than December 8, 2017 at 12:00 noon.  The Cover Page must be 
signed by an individual authorized to represent the organization, to act on its behalf and to legally bind it in all 
matters related to the RFP/RFQ.  Submit one (1) original with signature along with five (5) copies of the 
complete proposal package to:  
 

Worksystems, Inc. 
1618 SW First Avenue, Suite 450 

Portland, OR 97201. 
 
Additionally, please send an electronic copy of the proposal and administrative capacity documents (in pdf) 
and the budget narrative (in Excel or PDF) to RFP@worksystems.org.  Worksystems will send an email 
confirmation to the address on the cover page acknowledging receipt. 
 
Complete proposal packages will include the following documents: 
 

Proposal Documents Submit Hard Copy 
AND Electronically to 

RFP@worksystems.org 

Completed, signed Proposal Cover Sheet 
One (1) original, signed 

Five (5) copies 
PDF format 

Proposal Narrative 
One (1) Original 
Five (5) copies 

PDF format 

Budget Narrative  
One (1) Original 
Five (5) copies 

PDF or Excel format 

Administrative Capacity Response and 
Documents 

One (1) original PDF format 

 
It is the respondent’s responsibility to ensure the submission was received.  If a Worksystems email has not 
been received it is the respondent’s responsibility to follow-up with another email or telephone call before 
12:00 noon, Monday, December 8.  Late proposals will not be considered. 
 
 

Part IX:  Award Notification 

Provisional award results will be sent via e-mail by December 22, 2017. 
 
  

mailto:RFP@worksystems.org
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Part X:  Administrative Detail 

Issuing Organization 

Worksystems, Inc.   

Total Available Funds 

$ 320,625 

Agreement Form 

Subrecipient 

Funding Source Details 

More detailed funding source information will be provided in the contract for selected proposals. 
 
Apprenticeship Development Program (Metro/Mortenson) 
Amount: $ 320,625 
 

 

Inquiries 
All questions related to this solicitation are to be submitted electronically via email with the subject “RFP 
Inquiry - CCTP” and sent to:  RFP@worksystems.org.  Questions received after the solicitation has been 
published and before close of business December 4, 2017, will be responded to within two business days by 
posting a Q&A Resource Document for this RFP at www.worksystems.org News and Events section.  Questions 
received after December 4, 2017 will not be answered. 
 

Withdrawal 
A submitted RFP response may be withdrawn at any time.  A written request to withdraw the response must 
be submitted via email to:  RFP@worksystems.org. 
 

Appeals 
The following process has been established to address appeals: 
 

• The appeal must be due to what the respondent considers a flaw in the Evaluation Committee’s 
funding recommendation process. 

• The appeal must be submitted in writing by January 2, 2018.  Appeals must be sent to:  
RFP@worksystems.org.  All appeals are public information. 

• The organization/individual filing the appeal must specify the basis of the appeal and provide an 
alternative the appellant would find acceptable.  Proposal rating scores may not be appealed.  The 
mere fact that a proposal was not recommended for funding is also not open to an appeal, nor is a 
complaint about the amount of funding granted.  The appeal must be based on a violation of the 
process established for the solicitation. 

 
During any part of the review or consideration, the appellant may be asked to clarify or amplify statements or 
to provide proof of claims or other statements.  Any such requests must be fully responded to within the time 
designated by Worksystems.  In the event an appellant fails to respond, the appeal will be dismissed and no 
further appeal will be accepted.   
 
Worksystems’ Executive Director and Chief Operating Officer will review the appeal and issue a written 
response that is intended as a complete and final answer to the appeal. 
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Resource Documents 
• Submission Cover Page  

• Budget Narrative 

• Administrative Capacity Checklist 

• Sample Contract Terms and Conditions 
 
 

Part XI:  Additional Provisions and Disclaimers 

 
• Worksystems reserves the right to waive 

informalities and minor irregularities in offers 
received. 

• This RFP does not commit Worksystems to award a 
contract.  

• Worksystems may accept any item or group of 
items of any offer, unless the bidder qualified its 
offer by specific limitations.  

• Worksystems reserves the right to request 
additional data or oral discussion or documentation 
in support of written offers.  

• No costs will be paid to cover the expense of 
preparing a proposal.  

• All data, material, and documentation originated 
and prepared by the bidder pursuant to the 
contract shall belong exclusively to Worksystems 
and be subject to disclosure under the Freedom of 
Information Act.  Applicants are advised that most 
documents in the possession of Worksystems are 
considered public records and subject to disclosure 
under the State of Oregon’s Public Records Law. 

• Formal notification to award a contract and the 
actual execution of a contract are subject to the 
following:  Receipt of anticipated funding, results of 
negotiations between selected bidders and 
Worksystems staff, and continued availability of 
funds.   

• Proposals submitted for funding consideration 
must be consistent with – and if funded, operated 
according to – relevant federal legislation, all 
applicable federal regulations, State of Oregon 
policies, and Worksystems policies and procedures.  

• Additional funds received by Worksystems may be 
contracted by expanding existing programs.  These 
decisions shall be at the discretion of Worksystems.  

• Worksystems may decide not to fund part or all of a 
proposal even though it is found to be in the 
competitive range if, in the opinion of 
Worksystems, the services proposed are not 
needed, or the costs are higher than Worksystems 
finds reasonable in relation to the overall funds 
available, or if past management concerns lead 
Worksystems to believe that the bidder has 
undertaken more services than it can successfully 
provide.   

• Worksystems has a right to fund a lower-ranked 
proposal over a higher ranked proposal because of 
valid policy considerations, including but not 
limited to, geographical considerations, leveraging 
of outside resources, and target populations. 

• All bidders must ensure equal opportunity to all 
individuals.  No individual shall be excluded from 
participation in, denied the benefits of, or 
subjected to discrimination under any WIA-funded 
program or activity because of race, color, religion, 
sex, national origin, age, disability, or political 
affiliation or belief. 

• All bidders must ensure access to individuals with 
disabilities pursuant to the Americans with 
Disabilities Act. 

• Worksystems reserves the right to determine both 
the number and the funding levels of contracts 
finally awarded.  Such determination will depend 
upon overall fund availability and other factors 
arising during the proposal review process.  The 
proposal warrants that the costs quoted for 
services in response to the RFP are not in excess of 
those that would be charged any other individual 
for the same services performed by the bidder. 
 
 

 


