
[image: image1.png]SSSSSS




Regional Competitiveness Committee
May 25, 2010
8-10am
Worksystems, Inc
	Attendees:
	Sharon Birge, Chair; Bob Tackett; Steven Morris; Emily Randel; Heather Ficht; Sharon McFarland; Jenny Weller

	

	Agenda Topic:
Short term goal change
	Summary:  There is parallel work being done through Regional Ec Dev Partners on the Comprehensive Ec Dev Strategy and that work is being delayed due to factors beyond their control.

	
	Outcomes:

· RCC agreed to refocus the short and some longer range goals


	ACTION ITEMS
	Person Responsible
	Due Date

	· NA
	
	

	

	Agenda Topic:
Develop new goals
	Summary: Group discussed all goals and updated them as appropriate 


	
	Outcomes: Updated Goals
· Overall – Position the workforce system to support and align with regional business retention, expansion and job creation efforts (same as before) 
· Short term – Comprehensively inventory the regional talent pool  (new)
· Long term – Clarify business’ workforce needs within the WIB’s target industries (new)

· Long Term - Serve as the oversight body for workforce development activities for the region to ensure business retention, expansion and job creation efforts are successful (same as before) 

	ACTION ITEMS
	Person Responsible
	Due Date

	· NA
	
	

	

	Agenda Topic:
Strategy development for talent pool inventory work
	Summary: Productive discussion clarifying end use purpose of collecting the data. Agreement that it can be used to the region’s competitive advantage for recruiting new businesses to the region, expanding or retaining existing businesses and also ensuring that training investments are targeted. 

	
	Outcomes:

· Agreement that the RCC should investigate if other areas have done this work and if so what is the result, advice, etc. 

· It should include employed and unemployed individuals 

· Pipeline information is essential  - who is in college/university/apprenticeship programs, graduation/completion #’s annually, etc.

· Random sample survey of employed workers through a market research firm might be best means of collecting employed worker data



	ACTION ITEMS
	Person Responsible
	Due Date

	· An online survey will be disseminated to RCC membership about the information on the talent pool that needs to be collected
· Research best practices on talent pool tracking 

· Investigate what information can be gathered through existing resources (eg Green Light, OR Employment Dept, etc)
· Cost out market research costs if a survey is deemed necessary 
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